HAPPY HOLIDAYS!

DECEMBER 2009
Upcoming Dates:
March 17, 2010 – Next Board Meeting
March 20, 2010 – Winds Deadline 

President’s Notes – Donna Cooke

First and foremost…..HAPPY HOLIDAYS!!  As I am writing this, we’ve had our first big snowfall and Suburban Services has done a great job getting our driveways plowed and our sidewalks and decks shoveled.  The sun is shining in my office window making the room a toasty 75 degrees – even though my outside thermometer indicates 10 degrees.  As with all our Minnesota seasons, each has its own special beauty, and winter is no exception….(long pause)….ok, maybe winter is an exception….(long pause)….no, it IS really lovely….as you can tell, I’m conflicted on this issue.  Hopefully, you and yours find the winter season exhilarating and you can’t wait to get out in the snow and play.

The Board met on Wednesday, December 9th, a week earlier than usual to allow members space for their holiday preparations.  The majority of our discussion revolved around Board and Committee goals for 2010.  Terri Tharp, BHA’s Vice President, pulled together a list of potential goals gleaned from previous Board discussions and feedback from last year’s Survey.  Proposed items included:

· Review/update BHA Rules & Regulations to reflect expectations re: quality and consistent, enforceable standards.

· Consider/recommend what, if any, additional services might be contracted out with Board still retaining responsibility for oversight.

· Explore cost and options re: locking mailboxes for security reasons.

· Consider any need re: expanding plans for grounds/landscaping improvements.

· Consider need for arborist consultation (e.g. re: disease treatment such as emerald ash borer, Dutch elm beetle, etc).

· Consider areas to add/update re: website.

· Continue to explore options other than foreclosure to encourage payment of late dues and assessments.

· Explore desirability and cost of installing benches around ring road for walkers.

· Consider reflective lighting and/or spot lights on unit number signs for visibility at night.

· Explore options for addressing ice build up on driveways.  

· Continue to monitor cost/benefit of services re: homes inspection prior to painting.

· Consider options for restoring/upgrading the Birnamwood sign at the entry.

Each of these items was tasked to a Board member and/or a Committee to obtain and understand the facts, weigh costs and/or risks as appropriate and objectively prioritize alternatives that may result in a decisive action plan.

Building on the above, I’d like to ask for more feedback and ideas from YOU – residents of Birnamwood.  I’d like to invite some “Green-Light Thinking”.  Green-light thinking was coined by Dale Carnegie and means ANY idea can be on the table and all ideas have value.  No idea is put down or tossed away.  You never know what crazy idea is the catalyst for the next great process or service.  So, if you have an idea that you believe will serve our community, please put a note in the BHA mailbox (193); email me at cooke@comcast.net; or give me a call at (952) 707-8846.  You may see the seed of your idea manifest in future Board and/or Committee actions.

As mentioned in the November WINDS, Lucia Hickman is stepping down as the WINDS Editor.  Lucia, Birnamwood salutes you!  Your five years of service as the WINDS Editor has been sincerely appreciated.  Now what?  I’m happy to say that four people have expressed interest in serving as WINDS Editor or serving in some capacity in producing our community newsletter, those folks are: Pauline Shoquist (98), Christine McCracken (86), Ann Fassbender (83) and Susie Jedlund (93).  Thank you all for your willingness to serve!  I plan to schedule a meeting in January for the five of us to get together and brainstorm re: process, content, format, etc. of Birnamwood’s WINDS.  As the Board is on hiatus January and February, the next WINDS edition will be published in March 2010.

The Resident’s List has been updated and will be delivered before Christmas.  Next to be updated is the Trades and Services Directory.  If you have had a favorable experience with a vendor and would like to see them added to the Directory, please notify me.  On the flip side - if you’ve had an unfavorable experience with a currently listed vendor, also let me know as we may want to remove them from the Directory.  Deadline for additions/changes will be February 1, 2010.  I’d like to have the updated Trades and Services Directory out to you by mid-February.

Even though the Board will not officially meet during January and February, we are still taking care of BHA business.  If any issues arise, please call the appropriate contact person listed in the Directory on the back of the WINDS.

As we think about goals for 2010, whether they are for our community or for ourselves, I’ll sign off with the following quote from Henry David Thoreau:  “In the long run, men hit only what they aim at.  Therefore…they had better aim at something high”.

Have a blessed holiday!!       

Treasurer’s Report – Ave Pearce
	Balances:
	
	
	
	

	
	
	Oct 31, 2009
	
	Nov 30, 2009

	
	Current Cash - Checking
	$41,795.09
	
	$26,822.16

	
	Current Cash - Savings
	$106,535.93
	
	$106,570.96

	
	Replacement Reserve Account
	$488,347.19
	
	$496,065.40

	
	Capital Improvement Fund
	$35,185.90
	
	$35,687.37

	
	
	$671,864.11
	
	$665,145.89

	
	
	
	
	

	
	
	
	
	

	DELINQUENT ACCOUNT ANALYSIS

	
	
	
	
	

	Past Due Accounts (1 to 3 mos. past due)
	Oct 15, 2009
	
	Nov 10, 2009

	
	Balance
	$5,246.23
	
	$2,454.24

	
	Number of Accounts
	12
	
	6

	Past Due Accounts (4+ mos. past due)
	
	
	

	
	Balance
	$8,643.09
	
	$13,434.08

	
	Number of Accounts
	7
	
	9

	Past Due Accounts (with legal)
	
	
	

	
	Balance
	$11,550.60
	
	$11,805.11

	
	Number of Accounts
	4
	
	4

	
	
	
	
	

	
	TOTALS:
	$25,439.92
	
	$27,693.43

	
	
	23
	
	19

	
	
	
	
	


Holiday Trees & Wreaths
Your natural holiday trees and wreaths can be recycled only if they do not contain any wire.  Place them by the number sign posts on the ring road before January 15th for pick-up.  Anything with wire must go in your garbage for pick-up.
Deck Shoveling

If you shovel your deck (the one over the garage) onto the driveway before the driveway is completely cleared, it will be removed by the contractor in the "clean-up" process. If you create a huge pile of snow by shoveling your deck after the cleanup stage, it is your responsibility to remove the pile of snow.  If the homeowner does not remove the snow, the Grounds committee must contact the contractor to plow again; therefore, the homeowner will be charged the cost which is $95.00 per hour.  The contractor's workers are available for hire to shovel at $55.00 per hour.  Our decks in Birnamwood are constructed to hold the average winter snowfalls.

Ice Conditions

When ice and slippery conditions occur or develop on sidewalks and steps, it is not a policy to sand all walks because the sand tracks into houses.  If you have a bad area in front of your house or back entry-way, the Association will keep some ice-melt and sand stored in containers by the maintenance garage #193 for use by the homeowners.  You will have to provide your own container.  If you are unable to do the application yourself, call the Grounds committee contacts, to arrange for some help.

In the event of a bad ice storm, we will have the Grounds contractor make a general application.  Driveways and sidewalks will be sanded by the Grounds contractor.  If you have a complaint or comment on the condition of Birnamwood Drive (the ring road), call the City of Burnsville, Street Maintenance Dept. at 895-4550.

Recreation – Barbara Piculell

Social:

63 people enjoyed the Holiday party on Sunday, December 6 at the Mediterranean Cruise Café.  The food and ambiance were very nice.  There were door prizes for all thanks to the generous donors listed below:
Mediterranean Café (Gift Certificate)
CUB Foods (Gift Certificate)

Birnamwood Golf (Gift Certificates)
Mary Ruth Neumann (Delicious Homemade Candies)

Lois Corbin-Sweeney (C-D’s)
Jensen’s Café (Gift Certificates)

Jensen’s Supper Club (Gift Certificate)
Circle Sage Massage (Gift Certificate)

Big Discount Liquor (3 bottles of wine)
Burnsville Liquor Outlet (2 bottles of wine)

The Look Salon (Spa and Manicure Gift Certificate)
Northern Aire (Gift Certificate)

Cheryl at the Look Salon (Gift Certificate)
Alicia at Prisms Nails (Gift Certificate for Manicure)

Suburban Services (Gift Certificates)
Precision Landscaping (Gift Certificate)

Ficus and Fig (Gift Bag)
F&N Management (Gift Certificates)

BHA Social Committee (Gift Certificates)
BHA Social Committee (Poinsettias)

Thanks to the Social Committee, Rita, Mary, Lois and Karon for doing an outstanding job on the social events this year. 

Merry Christmas,

FROM THE ARCHITECTURAL COMMITTEE – Dave Piculell
ALL EXTERIOR WORK/CHANGES MUST BE APPROVED BY THE ARCHITECTURAL CONTROL COMMITTEE.  THE WORK OR CHANGES INCLUDE, BUT ARE NOT LIMITED TO; DECKS (FRONT AND BACK), WINDOWS, SATELLITE DISHES, AC UNITS, FRONT DOORS, STORM DOORS AND GARAGE DOORS.
BIRNAMWOOD DIRECTORY

	Officers
	Office
	Unit#
	Home Phone
	Email 

	Donna Cooke
	President
	129
	707-8846
	cooke@comcast.net

	Terri Tharp
	Vice President
	108
	736-3767
	tharp@epi.umn.edu

	Ave Pearce
	Treasurer
	87
	952-649-1560 (cell)
	eagangal@msn.com

	Tom Daly
	Secretary
	134
	890-4312
	tommer2000@comcast.net

	
	
	
	
	

	Directors
	Liaison
	Unit #
	Home Phone
	Email

	Kurt Hinrichsen
	Architectural
	152
	454-6895
	khinrich3@gmail.com

	Barbara Piculell
	Recreation
	120
	890-5230
	bpiculell@comcast.net

	Richard Phillips
	Facilities
	73
	882-0379
	p51dman2@aol.com

	Kirk Johnson
	Grounds
	138
	612-743-8225 (cell)
	captainabbey@yahoo.com

	Jonathan Carlson
	Home Maintenance
	145
	984-5554
	jon_carlson@cargill.com

	Tom Daly
	Welcome
	134
	890-4312
	tommer2000@comcast.net

	
	
	
	
	

	Chairperson
	Committee
	Unit #
	Home Phone
	Email

	Dave Piculell
	Architectural
	120
	890-5230
	bpiculell@comcast.net

	Gary Streich

Terry Sarazin
	Grounds
	80
	707-1102
	terrysarazin@gmail.com

	Barb Piculell
	Social
	120
	890-5230
	bpiculell@comcast.net

	Dave Jones
	Security
	130
	890-5539
	davejones66@cs.com

	Dave Jones
	Birnamwood Website
	130
	890-5539
	davejones66@cs.com

	
	
	
	
	

	“The Winds”
	Duty
	Unit #
	Home Phone
	Email

	Lucia Hickman
	Editor
	64
	895-3626
	lah3636@aol.com

	Kent Greiner
	Distribution List
	204
	808-7580
	1947kjg@usfamily.net

	
	
	
	
	

	Neighborhood Watch Block Captains

	Name
	Unit #
	Phone
	Unit Coverage
	

	Carol Moe
	33
	890-7954
	Units 10-20 & 29-50
	

	Gary Streich
	28
	890-9132
	Units 21-59
	

	Shirley Holden
	71
	894-4393
	Units 60-94
	

	Jane Hixon
	121
	894-7589
	Units 95-126
	

	Barb Lager
	215
	882-8171
	Units 199-216
	

	Dave Jones
	130
	890-5539
	Units 127-135, 217-234 & Tennis Court
	

	
	
	
	Units 136-153; 154-198 & Swimming Pool & Paddle Court
	

	Official Association Notices

Association Monthly Fees - are due on the first of each month.  Send payments to F&N Management Services – 

4980 Dodd Road, Eagan, MN  55123.  Phone Number: 651-423-1011.

Architectural Stipulation – any change, alteration, addition or replacement made to a townhouse exterior must be recommended by the Architectural Committee and approved by the Board of Directors.  All homeowners are required to comply with these requirements.

Applications for Exterior Changes – must be submitted no later than the 20th of the month to be acted upon by the Architectural Committee and placed on the Board’s agenda for the next monthly meeting...

FHA & HUD ID# for Birnamwood – NDF1
Birnamwood Website – birnamwoodhomes.org









