
Birnamwood  Homes Association Board Calendar  2012

January,  2012

01   Sunday

New Years Day

03   Tuesday

No ACC Meeting

16   Monday

Martin Luther King Day

18   Wednesday
No Board Meeting

February,  2012
02   Thursday
Groundhogs Day

07   Tuesday

No  ACC  Meeting
14   Tuesday

Valentine’s Day

15   Wednesday
No  Board  Meeting

20   Monday

Presidents’ Day

March,  2012
06   Tuesday

ACC Meeting

11   Sunday

Daylight Saving Time begins

17   Saturday
St. Patrick’s Day

20   Tuesday

Spring begins

21   Wednesday
Board Meeting

a.  Review annual calendar

b.  Confirm all insurance payments have been made - assess late fees as necessary.

c.  Verify Certificates of Insurance have been received from all BHA  contractors and Vendors.

24  Saturday

Deadline for Winds

April,  2012

01  Sunday

April Fool’s Day

03  Tuesday

ACC Meeting

06   Friday

Good  Friday

08   Sunday

Easter

18   Wednesday
Board Meeting

a.  Review 2010 Auditors’ Report

b.  Review plans for Pride Day

c.  Preview plans for all liaison departments

d.  Begin preparation for garage sale

e.  Homes Inspection Plans

April, 2012 Continued:
21   Saturday
Deadline for Winds

27   Friday

Arbor  Day

May,  2012
01  Tuesday
          ACC Meeting

13  Sunday

Mother’s Day

16   Wednesday
Board Meeting

a.  Pride Day Planning

b.  Publish  pool rules in the Winds

c.  Confirm Garage Sale Preparations

d.  Review Grounds Contract for compliance and effectiveness

e.  Review Draft of Annual Survey

f.   Discuss 4th of July Celebration

19   Saturday
Deadline for Winds

19   Saturday
Pride Day

26   Saturday
Pool Opens (weather permitting)

28   Monday

Memorial Day

June,  2012
05  Tuesday

ACC Meeting

09  Saturday

Garage Sale

14  Thursday
Flag Day

17  Sunday

Father’s Day

20  Wednesday
Summer Begins

20 Wednesday
Board Meeting

a.  Confirm Auditor’s Report is available to any interested Homeowners.


b.  Review 4th of July Plans

c.  Prepare request for proposals of all Birnamwood contracts.   Bids need to be available for review for budgeting process

d.  Review and approve final draft of Annual Survey

23   Saturday
Deadline For Winds

27   Wednesday   
Potluck and Bingo

July,  2012
03   Tuesday

ACC Meeting

04   Wednesday     July 4th Independence Day 

09    Monday
Distribute Annual Survey to Homeowners

18   Wednesday
Board Meeting

a.  Begin review process for homeowners property insurance and Directors & Officers liability insurance.

b.  Review Bids and award BHA service contracts.

c.  Prepare RFQ for BHA property insurance.

d.  Verify meeting room arrangements for Board and Annual Homeowners Meeting.

e.  Recruit and Appoint Chairperson for Election Committee.

f.  Recruit and Appoint a chairperson for Annual Hacker’s golf Tournament.




g.  Critique Pride Day




h.  Garage Sale  Report




i.   Plan for National Night Out



21   Saturday
Deadline for Winds

25   Wednesday
Potluck and Bingo

30   Monday

Deadline for Return of Surveys

August,  2012
07    Tuesday
ACC Meeting

07   Tuesday

Ice Cream Social/National Night Out

15   Wednesday
Board Meeting

         
  a.  Review/Award open BHA service contracts

b.  Review  progress recruiting Candidates for open Board of Director  Positions.

c.  Prepare 2013 Annual Operating Budget.

d.  Report of Annual Survey Results.

e.  Review  RRF for any needed changes in allocation of funds.

18   Saturday
Deadline for Winds

22   Wednesday      Potluck and Bingo

September,  2012
03   Monday

Labor Day 

04   Tuesday         ACC   Meeting

09   Sunday           End  of  Season Pot Luck/Pool Closing

09   Sunday
         Pool Closes (could be earlier)

15   Saturday        Hacker’s Golf  Tournament

19   Wednesday    Board Meeting

a.  Approve any changes (increase or re-distribution) of RRF.

b.  Notice to Homeowners in Winds that delinquent accounts    will be reported in October issue of the Winds (in aggregate).

c.  Ratification of Nominating Committee’s slate of Candidates for Board of Director Positions.

d.  Review plans for Annual Homeowners Meeting including time frame and notification of homeowners.

e.  Discuss/Approve any changes to annual maintenance assessment.

f.  Discuss/approve any Motions/Bylaws changes  to be submitted to the Homeowners for a vote at the Annual Meeting.

g.  Review/approve final budget for 2013 to be distributed and presented to Homeowners at the Annual Meeting.

h.  Deadline for submitting Committee Annual reports for inclusion in Annual  Meeting mailing to Homeowners.  

22   Saturday
Deadline for Winds

22   Saturday
Fall Begins

October,  2012
02  Tuesday

ACC Meeting

08  Monday

Columbus Day Observation

16  Tuesday

Prepare all materials for Annual Meeting of Homeowners and   Distribute to Homeowners no later than October 16, 2012

to meet the 21-30 day, time frame for Homeowner  notification.

17  Wednesday
Board Meeting

a.  Final Preparation for Annual Meeting

b.  Review/approve Insurance program for 2012-2013

c.  Review/approve any remaining contracts for BHA services.

d.  Publish delinquent account information in October issue of Winds (in aggregate).

20  Saturday

Winds Deadline                                

31  Wednesday       Halloween

November,  2012
04   Sunday

Daylight Saving Ends

06   Tuesday

Election Day

06  Tuesday

ACC Meeting

07  Wednesday
Annual Homeowners Meeting

11  Sunday

Veterans Day

14  Wednesday     
Board Meeting

a.  Election of Officers

b.  Appoint Directors

1. Transfer files and keys

2. Provide new Directors with Board Manuals

c.  Review Officers and Directors Duties

d.  Review actions taken at the Annual Meeting develop a  plan to implement actions when necessary.

e.  Confirm  meeting  room reservation for Monthly Board Meetings and 2013 Annual Meeting.

17  Saturday

Deadline for Winds

22 Thursday

Thanksgiving Holiday

December,   2012
04  Tuesday

ACC Meeting

07  Friday

Pearl Harbor Day

TBA

ANNUAL  BIRNAMWOOD  HOLIDAY  SOCIAL

12  Wednesday
Board Meeting (week early due to Holiday)

a.  Review Board Goals and Objectives for 2013

b.  Review Liaison Committee Plans and Objectives for 2013

c.  Review any 2012 unfinished business 




d.  Appoint Chairperson and Members of Architecture                      Committee.

15  Saturday

Deadline for Winds

21  Friday

Winter Begins

25  Tuesday  
Christmas Day

31  Tuesday

New Years Eve
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